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Page 15 under section 2.2 Schedule of Activitiesis being modified as follows:

Deadline for Vendor Questions March 16, 2010
Vendor Questions/Answered Posted March 26, 2010
Proposal Due (Mandatory 2 PM CST) April 09, 2010
Date to Open Sealed Proposals April 12, 2010

Vendor Down Selection April 16, 2010

Oral Presentations TBD

Site Visits (Week Of) TBD

Vendor Award May 31, 2010

Effective March 3, 2010, the above dates have been amended.
The following vendors participated in the bidders conference held on 3/2:

*  Onyx Technology

« ACS

» Ciber

*  Service Assurance

e BusinessLine Systems

« |ITC

- IBM

e ATT

e Teklinks
e Oracle

e CoreVault, Inc.
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Page 37 under section 9.2 Evaluation Criteria and Weighting has been modified as follows:

(Evaluation Table)

Evaluation Criteria Weight
Is the respondent an M/WBE or did the 10.0% changed to 5%
Respondent include M/WBE participation in the
proposal?
Does the Respondent purpose to perform the 10.0%
work at a fair and reasonable cost?
Did the Respondent document the ability, 30.0% changed to 35%

capacity, and skill, to provide the
product/service?

Can the Respondent perform the scope of 10.0%
services as set forth in the RFP and produce the
required outcomes?

Did the Respondent include the requirement of 5.0%
a least 3 references?

Did the Respondent turn in a concise and 5.0%
complete RFP?

Past Experience with the City? 5.0%
Headquarters located in Memphis or Shelby 5.0%
County?

Did the respondent document plans to provide 5.0%

continuous improvement to the
product/services being provided?

Did the respondent provide the documentation 10.0%
to provide a measure of the financial stability of
the company?

Total Score 100.0%
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